
 

Greetings, Friends and Neighbors! 

Summer is finally in full swing! We had perhaps the biggest and best boat parade ever – 21 boats! – with 

plenty of people on docks and decks cheering the boaters on. Thank you, Brian Swaid, for taking the 

lead! 

Three quick notes before the report of the Board of Trustees meeting: 

1. Remember the Pizza Party next week: Tuesday, June 13, 6:00 at Thumb Lake Park. No set price 

but donations accepted.  

 

2. If you have items for the Garage Sale but do not want to wait for the August 25 & 26 drop off 

dates, we have added two times for drop off this week: Friday, July 9, 12:00 – 2:00 or Saturday, 

July 10, 10:00-12:00. West End Outpost, Maintenance Building. 

 

3. Our new Volunteer Coordinators, Nancy Graham and Sue Korte, are using “Sign Up Genius” to 

schedule volunteers to help at camp. You should have already received an email from them. If 

not, and you would like the opportunity to help, please let me know and I will have you added to 

their email list. You can sign up to mow and weed-whack the campgrounds and/or clean up 

from lunch and set up for dinner. (also – one typo – in the maintenance and grounds sign-up, 

the time should read EDT, not PDT. 

 

Please note: There are two attachments to this email. One is the document for this report; this report is 

in the body of your email and also included as an attachment. The second document is the report of the 

Annual Meeting of the Board. Please read both. 

Lake Louise Christian Community 
Summary of Board of Directors Meeting 

June 25, 2021 
 
President Sandy Smith called the meeting to order at 10:00am Friday, June 25, at the Camp Retreat 
Center. Fourteen members were in attendance plus Executive Director Neil Haney and two guests: David 
& Marsha Strong. David Baker led devotions. 
 
Remarks from Guests 



David Strong reminded us that teens become highly engaged when they work together on community 
service projects. He applauded the camp sessions that include work days in their weekly programing and 
encouraged us to highlight that in our camp catalog. 
 
Visioning and Strategic Planning 

David Baker identified five pathways to help us focus on the community’s future: Knowledge and 
Understanding; Spiritual Growth and Renewal; Community and Hospitality; 
Diversity and Inclusiveness; and Our Heritage and Our Future. 
 
Financial Report 
Ron Buck reported that at this time, our revenue exceeds our expenses although that will 
change as camp operations get more fully underway. Good news: Our government PPP loan has 
been forgiven! More good news: We are benefitting from higher than usual forestry income 
this year! The Board unanimously approved three recommendations from the Finance 
Committee concerning management of our investment accounts. He listed potential strategies 
for long range sustainability and charged board members to study them and be prepared to 
discuss at our next meeting.  
 
Changing Lives Campaign 
Ron reported that with a recent pledge, our total pledged amount is $910,098.41, exceeding 
our goal of $900,000. The Board gave a BIG “THANK YOU!” to all donors! We have spent 
$436,741.62. The bathroom near Tennant Chapel is finished. The pavilion is near completion 
and will be stained in the fall. Kathy Gilbert reported that work on a donor plaque is near 
completion and will be ready in August. An earlier plan for an expanded dining hall has proved 
to be unsatisfactory and will need further study. The Board unanimously passed a motion to 
form an exploratory committee to follow through with this. 
 
Executive Director’s Report 
Neil Haney reported that this year’s staffing level is just slightly more than half of what it 
normally is at this time of the camping season. Employees are working approximately 14-15 
hours a day. Because of the extraordinary demands on his time, running the camp on COVID 
protocols and short staff, his time to meet with cottagers this summer is more limited.  We can 
help out by calling the office and making an appointment to meet with Neil or Operations 
Director Fay Black, who have identified appointment windows that work around other camp 
duties: 

Neil: Monday and Friday, 8:00am – 12:00pm 
Fay: Wednesday and Thursday, 8:00 – 12:00pm 

The staff is available and interested in meeting, but do call first and be sure they are in the 
office during those times: 231.549.2728. 
 
Neil has been working with the director of Camp Higher Ground (formerly the Baptist Camp) to 
establish boundaries between that camp and Camp Sojourner and to keep hiking trails clear 
and maintained. 
 



The camp playground is open to cottagers from noon on Saturdays through noon on Sundays. 
 
Operations Director’s Report 
Neil also reported for Fay Black. Logging activity will take place north of Morningside over the 
next few weeks. Gary Allen, who has worked previously for the camp, has been rehired to help 
with maintenance. The Fire Inspector visited a few weeks ago and wrote up a detailed list of 
steps that must be taken to assure safety and meet the latest code. The estimated cost of these 
repairs and items will be between $8,000 and $10,000.  
 
Committee Reports 
Personnel Committee: Liz Carr reported that the committee has developed checklists for the 
executive director’s house and the Shaffer house and that committee and staff members will 
meet annually at each house to review those items. The committee also recommended 
revisions to the Employee Handbook which were unanimously passed by the Board. 
 
Cottagers’ Council: I reported that Nancy Graham and Sue Korte have volunteered to recruit 
and coordinate volunteer crews to help with specific jobs at the camp. Plat representatives 
have been recruited to help facilitate communications with all cottagers. 
 
West End Outpost: Doug Clarke announced clean-up events for the following dates: 

Wednesday and Thursday, June 23-24 
Wednesday and Thursday, July 28-29 
Wednesday and Thursday, August 25-26 (garage sale set up) 
Friday and Saturday, August 27-28: GARAGE SALE 

He asked that people interested in helping call the office, 231.549.2728. There have been 
discussion about future use of the grounds but no decisions have been made. 
 
Land & Water: John Marshall met with Neil to discuss logging activity. Logging is being 
conducted along Morning Side Drive – please pay attention and stay at least 250 feet back for 
your safety.  Lake Louse operates a Forest Stewardship Plan that incorporates sustainable 
practices.  Payments for contracts from 2018, 2019 and 2020 have all been made and these 
help run our community.  The committee has looked into several carbon capture programs and 
concluded that while they would increase carbon capture, they also require commitments of up 
to 100 years and would cause a significant loss of logging income. Boats and trailers are now 
parked in the meadow at the east end of Pioneer Trail according to plan; however, some there 
now are not properly identified or parked in the mandated spaces. The committee would like to 
develop and implement a tree planting work plan as well as an action plan for containing 
invasive species. John reminded us that the plan for submerged boat houses that was approved 
last year called for cottagers with submerged boat houses to remove toxic/hazardous materials 
and then to submit a plan for raising or dismantling them. 
 
Worship Committee: Kathy Gilbert reminded us that the rain policy for Sunday services is to 
meet in Tennant Chapel. The committee is still looking for speakers for August. She, Sandy 
Smith and Bill Mate will be retiring from the committee next year. 



 
Marketing Committee: David Baker reported that there have been several favorable news 
articles in local media and that we continue a very active presence in social media to highlight 
our camps and retreat opportunities.  
 
The meeting was adjourned at 2:44pm. 
 
  



Lake Louise Board of Trustees 
Report to Cottagers of the Annual Corporate Session 

June 25, 2021 
 

The Annual Corporate Session of the Lake Louise Christian Community was called to order at 2:50pm on 
June 25, 2021. President Sandy Smith opened the meeting. Thirteen board members, Executive Director 
Neil Haney and guest Chad Simons were present.  
 
The minutes of the 2020 meeting were unanimously approved. 
 
Nominating Committee Chair Daphne Mitchell presented a slate of officers for the 2021-2022 term: 

President – David Baker 
Vice President – Liz Carr 
Treasurer – Ron Buck 
Secretary – Alicea Williams 

There were no nominations from the floor. The slate was unanimously approved. 
 
Nominating Committee Chair Daphne Mitchell presented a new slate of board members: 

Chad Simons 
Rob Marshall 
Leslie Helwig (for one 3 year term only) 
Erin Fitzgerald – will join as Dean Representative  

They were no nominations from the floor and the slate was unanimously approved. 
 
Daphne Mitchell also presented the slate of committee chairs: 

Finance: Ron Buck 
Nominating: Daphne Mitchell 
Personnel Committee Chair: Liz Carr 
Land and and Water: John Marshall 
Governance: Gordon Graham 

 
Finally, Daphne presented a slate for members of the Nominating Committee: 

Liz Carr, Chad Simons and Daphne Mitchell 
They were no nominations from the floor and the slate was unanimously approved. 
 
The Board unanimously approved a change to the bylaws, Article IX, Section 2, to replace the 
second sentence with the following two sentences: 

Advertising and interviews will be performed by a Search Committee consisting of the 
Personnel Committee, the Executive Committee, and others as needed for greater 
representation. The final candidate is recommended to the Board of Trustees by the 
Search Committee for final approval  

     
The Covenant Agreement was presented and all board members present signed and returned it. 
 
The Board expressed its gratitude to Kathy Gilbert and Sandy Smith for their years of service. 



 
President David Baker adjourned the meeting at 3:00pm. 
 
 
 
 
 

 
 
 
 
 
 
 

 


